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Innovation in the Workplace



• One of the most difficult tasks to achieve 

• Must be encouraged as part of the culture from the top 
down 

• Managers and direct line supervisors must create an 
open path for ideas 

• Research suggests that time MUST be set aside for 
the creation of new ideas: (⅓ idea)



Some Steps
• Set aside time to identify issues that affect the productivity in the 

office 

• Be clear on benefits and costs of chasing a solution 

• Experiment on yourself and a few other willing souls in the office 

• Develop a case study - doesn’t have to be complicated nor 
convoluted 

• Present up the line; as far as you deem necessary 

• And if refused but not sanctioned continue utilising the benefits 
for yourself.



Going “Lean”





Some Ideas
• Salaries are always the largest line expense outside of cost of 

goods sold for product oriented organisations 

• Easiest to want to cut 

• Marketing as well 

• But both drive business activity 

• Use the canvas to identify bottlenecks and wastage in your 
organisation 

• Focus on productivity-driven compensation in revenue 
generating function and cost centers.



What are some cost saving 
measures



• Constant reviews of departmental and functional 
operational processes 

• Encourage (internal or external) peer reviews of work 

• Run cost-benefit analyses on technological upgrades 

• Benefits include time saved and interoperability with 
your stakeholders 

• Seek constant feedback from your customers (internal 
and external on product and service offerings



What truly is Productivity?



• It’s just not about output, it’s about the time and cost of 
that output as well 

• Organisations that are cash-strapped or in a downturn 
can still encourage productivity 

• Repurposing jobs and functions considering the core 
reponsibilities 

• Management has to constantly invest in re-tooling staff 
even when not in a downturn 

• Focus on fewer and product service offerings and 
motivate staff towards working effectively in the 
provision of those.



Some Extra Tips on ensuring 
your ideas work

• There’s only two really: 

• SOFT CANVASSING! 

• FINDING CHAMPIONS ABOVE YOU!



Thank You!


